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A few years ago, I introduced legislation in the state Senate to add more accountability in 
our K-12 education system. My proposal would have revamped teacher contract law and 
created a teacher evaluation process in statute. In the end, the Legislature agreed to make 
minor changes in contract law, but the teacher evaluation process was untouched due to 
the aggressive lobbying efforts of the Idaho teacher’s union.
	 Had all of my proposed changes been incorporated into Idaho law, we would now 
be far ahead of the game in our quest to secure federal funding under President Obama’s 
“Race To The Top” program.
                 That program requires states to prove that they are strong in certain areas of 
education, including performance pay for teachers, linking student achievement data to 
teachers and principals as well as providing a friendly environment for charter schools 
(meaning the elimination of caps on the number of charter schools that can open in Idaho). 
	 However, Idaho is still like most states, lagging far behind in efforts to make our 
schools, our teachers and principals more accountable.  Our teachers are not evaluated 
based upon the achievement growth of their students. Teachers acquire tenured status 
almost automatically and are nearly impossible to remove from the classroom, even if their 
performances warrant replacement or reassignment. Teachers are paid based on their 
experience and education levels, meaning teachers who perform very well are often paid 
the same as teachers who perform very poorly. Most people agree that matching outcomes 
and ability with pay are imperative for accountability, yet nothing much has changed in 
the past 50 years. It is still “business as usual.”  While there have been some efforts to bring 
about change, most recently by Superintendent Luna, to create a pay for performance plan 
all accountability measures have been fought successfully, primarily by the teacher’s union. 
 	 Today, with the new emphasis on accountability from the federal level, we will see 
some changes made.  We need to pay teachers based upon how well their students learn 
and get rid of the single salary schedule where only years of experience and how many 
college credits earned determine salary.  
	 With the new technology available to schools today we need to create a system 
where the technology of The Idaho Education Network (IEN) is used to collect data on all 
facets of schooling, including data on students and teachers to establish a vast storehouse 
of information so that decision makers can know how much kids are learning and how 
well teachers are teaching.  Specifically, establish a teacher identifier that matches student 
records with the appropriate teacher. 



	 We must substantially change “tenure” as it is harmful to kids and is really not beneficial 
to teachers either.  Good teachers are doing their job well and are in high demand. The “tenure” 
law provides no additional benefit for them.  From my experience, this law only protects 
marginal or poor teachers who want a “job for life” without real accountability.  The teacher’s 
union president has stated, “that the union would never give up continuing contract.”  (I didn’t 
know the unions were in charge). However, change is inevitable because the future of our state, 
our country is at stake.  We simply can’t continue to do the same thing and get the same result.  
It is not good enough!
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